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Kansas City Housing Gateway Program 

• Housing Gateway is Kansas City’s coordinated, accountable effort to help 

people move quickly from homelessness to housing stability—while 

reducing homelessness citywide and restoring public spaces. 

• We are bringing together leaders across the community to align resources and 

strengthen accountability for greater collective impact. 

• Backed by public and private funding, Housing Gateway will expand housing 

pathways so more people can quickly escape homelessness. 

• Our vision is a community where homelessness is resolved quickly, people are 

housed and stabilized, public spaces are restored, and a sustainable response 

system supports long-term economic growth and regional vibrancy. 

 

A Nationally Tested Model to Address Street Homelessness  

• Housing Gateway will strengthen Kansas City’s homelessness response by 

creating clear, rapid pathways to housing for people living in encampments 

and staying in shelters.  

• Teams will identify residents in encampment areas, connect them directly to 

housing and supportive services, and establish a clear closure date.  

• Residents connected to housing from encampments receive 12 months of 

support, including a case worker and resources provided by local partner 

organizations. 

• 12 months will give most residents time to secure their next step: finding a 

roommate, reconnecting with family, or another housing option.  

• Additional providers will provide mental health services to individuals who 

need them; they will also support focused work that brings partners together 

to find solutions for a small group of people with severe mental illness that are 

stuck on the streets.   

• Once residents are housed, encampments will be closed.  

• The goal is a homelessness response system built to move people into 

housing—not simply manage homelessness. 
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Who’s Involved 

• City of Kansas City: Leads operations and serves as the primary public funder. 

• Local service providers: Connect individuals experiencing homelessness to 

housing and ongoing support, including 

o reStart, Inc. 

o Care Beyond the Boulevard 

o Integrity Capital Management 

• United Way of Greater Kansas City: Administers funds, contracts with 

nonprofit partners and oversees implementation. 

• Greater Kansas City Community Foundation: Stewards philanthropic funds 

and aligns private investment. 

• University Health: Leads behavioral health efforts and care coordination for 

complex cases. 

• Community Investment Council: Sets strategy, aligns investment, tracks 

progress, and helps remove barriers. 

• Clutch Consulting Group: Brings national expertise to support planning and 

implementation of the initiative. 

 

A Three-Phase Plan to Expand Impact 

• Phase 1 will build and prove the model with goals to house 600 people in the 

first year, including: 

o 200 people from encampments; 

o 400 people from shelters rapidly returned to housing; and 

o Eight zones closed to street sleeping. 

• Phase 2 will scale the model citywide to drive further reductions in 

homelessness. 

• Phase 3 will focus on sustaining progress regionwide and preventing new 

encampments and street sleeping. 


